Bonne Femme Policy Committee Minutes 25 Sept., 2006 
Those Present: Policy Committee: Karen Miller, Debbie Schnedler, Barbara Hoppe, Larry Oetting, Jerry Wade.

Steering Committee: Terry Frueh, Bill Florea.

Others Present: Judy Heartsong (prospective Pierpont representative).
Meeting lasted 2 hours.
Stakeholder Committee Update:


Two community development specialists from UMC are helping to guide the Stakeholders’ process. The Stakeholders finished Chapter 5 (transforming the vision into achievable goals).  As part of this, they worked through the complementary and conflicting vision elements to transform them into achievable goals.  Then, they outlined the obstacles to achieving the goals and estimated how much of an obstacle each one is for each goal. 


They did an initial brainstorm to come up with strategies to reach the goals, and correlated strategies with specific goals. They are now in the process of putting flesh on the strategies before they decide on which ones to include in the plan.  


The Policy Committee discussed what was the best way to give the Stakeholders feedback on the plan.  It was decided to dialogue directly with the Stakeholders to see what would be best from their perspective.  One option mentioned would be to tell the Stakeholders which recommendations were not feasible; some members felt this would take some of the Stakeholders ownership away, and not encourage change.  Another option discussed was to have an implementation document that would clarify specifically what would have to happen in order for a recommendation to come into being.  
Project Activities:
So far, there have been 34 applicants for the project’s cost-share program.  There is a wide variety of types of projects proposed (streambank stabilization, old dump cleanouts, building and refurbishing ponds, LID, rain gardens, etc.).  The project is also working with several developers to implement LID-style developments.
The annual newsletter was mailed to all landowners in the watershed in August. Copies of it were handed out at this meeting.

Coming up this fall are two events. The first event, “LID on the Ground: Economics and Logistics”, will take place from 10:00-1:00 on Nov. 7th at the Courtyard by Marriott. It will feature three developers talking about their experiences with LID. The second event, a debate about development and economics, will take place in late November/early December. Details for the event are still being worked on.
Interagency Coordination:


Each member talked about what their agency is doing in the watershed. 

-Ms. Miller mentioned that Two-Mile Prairie Project has hired a consultant to help identify sewer locations; they’ve also held some meetings with the public to get their input into the process. 

-Mr. Wade said Columbia P & Z will look at the proposed stream buffer.  He also mentioned that a group of stakeholders wrote a unanimous report outlining how the City Council should change its development approval process.   

-Mr. Oetting said that County P & Z still wants to look at the Highway 63 corridor, but has not yet begun that process. 

-Ms. Hoppe mentioned that there was a Smart Growth, Land Conservation and Open Spaces, teleconference CLE-attended Sept 19 by Bill Watkins (City Manager), Tony St. Romaine (Asst. City Manager), Mayor Darwin Hindman, 5th Ward City Council person Laura Nauser, Mike Hood (Parks and Rec. Dept.), and Fred Boeckman (City Counselor).  They discussed the benefits of first identifying the features or characteristic of land that should be considered for protection or preservation, without identifying specific property. The City Council is beginning to discuss whether more land annexed into the City should come in planned and the advantages of more planned development.
Next Policy Committee Meeting: 

TBD.
